Town of LaGrange Monthly Board Meeting Agenda
10 November 2025, 7:00pm at Town Hall

Agenda

Call to Order, Pledge of Allegiance
Previous Month’s Minutes
Treasurer’s Report
o Budget Review (April/July/October/January)
Citizen’s Concerns
Planning Commission/Zoning/Land Use Issues
Election Prep/Execution:
o 17 Feb 26—Spring Primary; 7 Apr 26—Spring General Election, 11 August 26—Primary;
3 November 26—General Election
Old Business
o Personnel Update: Discuss Patrolman manning options
o Road Projects Update
» Putters Ridge Drainage Analysis Update
= Ellsworth Bridge: 2027 Construction, Overage Issue
= Formica/Estate/Essex ARIP Project—2025 Design, 2026 Build
= 2025 Road Projects Updates (Hall Parking Lot, England Shouldering, Ellsworth
Drainage by Shop)
= 2026 TRIP D/S Submission Update—Forest Ave
o Patrolman Issues/Concerns (Staffing, Recycle Center, Equipment, Facilities)
=  Backhoe Procurement, Rental, and Sale Update
New Business
o Discuss Trash Collection and Large Dumpster Policy. Due to budget constraints, the Town is
looking for ways to save money and trash collection is our 3rd largest expense at ~$100k/year
behind roads and salaries. Looking for ideas to reduce this cost.
o Discuss Junk/Public Nuisance Ordinance
Upcoming Meetings:
o Budget Hearing: 12 November, 6pm @ Town Hall
o Formica/Estate/Essex ARIP Public Outreach: 13 Nov, 6-8pm
o Towns Association Meeting: 20 November
Treasurer/Clerk/Supervisor Inputs
Pay Bills
Adjourn

Posted 5 November 2025 Brendan Smith, Chairman



